
2021-06-18 Governance and Business Model Subgroup 
Meeting
Attending: Jennifer Vinopal       Rosalyn Metz Scott Prater Robert Cartolano

Regrets:  Emily Gore

Zoom Link: 

https://lyrasis.zoom.us/j/480032379?pwd=bXg3SEVjM3JBMGFIZ2V3M1VkbGd2Zz09

Agenda

Topic Lead

Review of Action Items Rosalyn

Organizational Home Costs

See action items
Any update?

Goal: Review action items and next steps

Rosalyn

Catalyst Grant

Reminder about grant
Does Jennifer need any support?

Goal: Identify any support we can provide for the grant.

Jennifer

Wrap-up

Next steps. Action items.

Notes

Action Items
Fedora Leaders:  where do you think Fedora is going? How do we find out where community wants to go?
Lyrasis:  what is mapping between services and costs?
Lyrasis:  prepare proposal for options for services: less, same, and more
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