2020-09-02 DSpace Marketing Working Group Agenda/Notes

Susanna Mornati (4Science)
Pascal-Nicolas Becker (Chair)
David Corbly

Heather Greer Klein (LYRASIS)
Jenn Bielewski (LYRASIS)

Unavailable for this meeting:

Bram Luyten (Atmire)

Jose Carvalho

Michele Mennielli (LYRASIS)
Meg McCroskey Blum (LYRASIS)

The 7 represents who will be taking notes for a given meeting.

Meeting Details

® Join from PC, Mac, Linux, iOS or Android: https://lyrasis.zoom.us/j/529967804

Background

® Marketing Strategy Report from 2015: https://drive.google.com/file/d/1L66WSPTqJZRmTIweTljDg7oeksTL-av4/view?usp=sharing

Discussion items

Item

Proposal to change from a Working Group to an Interest
Group

® DSpace Working Groups are teams which are created
to achieve a specific set of deliverables.

® DSpace Interest Groups are teams which form around
a common interest. They are essentially discussion
groups where individual meet to discuss common
goals, use cases or ideas. Interest Groups tend to have
the following properties:

© Often they are ongoing, with no definitive start or
end date. The interest group exists for as long as
the common goal is relevant.

o Often they have no definitive deliverables or
output (other than meeting notes or
recommendations to Project Teams or Working
Groups)

© They may establish Working Groups or pass off
ideas to existing Working Groups (to achieve
specific deliverables)

® A DSpace Marketing Interest Group (DMIG) is currently
listed on the wiki

Chair and Vice Chair for the Group

Strategy for the Group going forward

® Meeting schedule
® One option:

© 1x per month for strategy around DSpace
marketing (all audiences)

O 1x per month is specifically the DSpace 7
Marketing Working Group, with specific
deliverables planned and executed around the
launch of DSpace 7

Who
Pascal

Heath
er

Pascal

Pascal

Notes

Pascal asked for this group from leadership to fill a need for marketing strategy
for DSpace. Relied heavily on Carol. We will need attention to marketing
beyond the DSpace 7 group. So propose move to an interest group.

can make a call for new members as well

Pascal will ask leadership for an email vote

ACTION after leadership approval, Heather will put out a call to the
community for new members

Can look at what the fedora marketing group is doing Communication
Outreach Marketing and Community Sub-Group

Heather will be Chair and talk to LYRASIS about Jen for a Vice Chair.

We are getting close to DSpace 7 release

Need to rethink how we do our work without Carol

Pascal proposes 2x meetings per month, one focused on DSpace 7 and
one for strategic and general marketing

Group agreed to this approach

ACTION Heather will add a meeting to calendars. Do some wiki clean-up.


https://wiki.lyrasis.org/display/~mornati
https://wiki.lyrasis.org/display/~pbecker
https://wiki.lyrasis.org/display/~dcorbly
https://wiki.lyrasis.org/display/~hklein
https://wiki.lyrasis.org/display/~jennifer.bielewski
https://wiki.lyrasis.org/display/~bram
https://wiki.lyrasis.org/display/~josekarvalho
https://wiki.lyrasis.org/display/~m.mennielli
https://wiki.lyrasis.org/display/~meg.blum
https://lyrasis.zoom.us/j/529967804
https://drive.google.com/file/d/1L66WSPTqJZRmTIweTljDq7oeksTL-av4/view?usp=sharing
https://wiki.lyrasis.org/display/DSPACE/Project+Teams
https://wiki.lyrasis.org/display/FF/Communication+Outreach+Marketing+and+Community+Sub-Group
https://wiki.lyrasis.org/display/FF/Communication+Outreach+Marketing+and+Community+Sub-Group

DSpace Communication Plan Draft Jenn

A draft document for capturing the audiences, types of
communication, and communication channels for DSpace
information.

® What is missing?
® What are the next steps for implementing this
document?

Marketing goals: DSpace 7 Marketing Goals Heath
er

® what do we need to have ready for encouraging
adoption of DSpace 7? What materials do we create,
who has time, what do we need to be prepared for the
push to move to DSpace 7?

® Who can take action on these goals in the next three
months?

Options for highlighting DSpace in existing LYRASIS events | All
and communications

Other business, news to share All

Action items

Item Who

Want to see if we have all the right categories, then make a new
document with definitions for the audience.

DCAT group could be a good group to share with, or we could request a
joint meeting to review a near final draft

Website should get some more attention. People will start from the
website. It is confusing that the website still lives on the DuraSpace site.
There are only two links on the page for DSpace 7.

Would like an update on the process of combining the website and how
this group could contribute. We have not been included at all so far. Jen
know s this is a priority for Meg's team and there should be an update at
the next meeting on timeline.

ACTION Jen and Heather will get the DSpace 7 page updated in the
meantime

Can we invite the chair of Fedora marketing to talk to us about their work?
ACTION Heather will talk to David Wilcox to see if we can talk to a
representative from the Fedora marketing group in a future meeting about
what they are working on

ACTION FOR ALL: Add anything to the DSpace Communication Plan
Draft that is missing

ACTION David will start a draft on "What is a repository?" and other
introductory documentation. Also a is DSpace the right fit? document.
Could be a printed material, a website page, and a blog post. Deadline
will be the next strategic meeting first Wed in October. David will share for
feedback if needed.

Need to set ourselves some deadlines for this work

When the DSpace 7 group starts meeting we will get a timeline and
deliverables decided

LYRASIS is planning virtual events into next year to create virtual events
and virtual packets. Rethinking all of our documentation to be virtual. Jen
will have more news about that shortly. DSpace will be included. In
October can share a list of where there will be LYRASIS virtual
conference presence in the next 6 months or so.


https://docs.google.com/spreadsheets/d/16fJ936z6BIt5K5Lw3ps_ob4GH8wC4VIeecHQs9mu50A/edit?usp=sharing
https://docs.google.com/spreadsheets/d/16fJ936z6BIt5K5Lw3ps_ob4GH8wC4VIeecHQs9mu50A/edit?usp=sharing
https://docs.google.com/spreadsheets/d/16fJ936z6BIt5K5Lw3ps_ob4GH8wC4VIeecHQs9mu50A/edit?usp=sharing
https://wiki.lyrasis.org/display/DSPACE/DSpace+7+Marketing+Goals
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