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2020-03-03 VIVO Leadership Group Meeting
Tuesday, March 3 at 11:00 EST
SG and LG members:

Paul Albert, ,  , ,    ,  , ,  ,   Ann Beynon Robert Cartolano Mike Conlon Anna Guillaumet Doug Hahn Christian Hauschke Dong Joon (DJ) Lee Steven McCauley
,  ,  , ,  Virginia (Ginny) Pannabecker hannah sommers Julia Trimmer Alex Viggio, Michele Mennielli

LYRASIS:

Laurie Gemmill Arp , Robert Miller

Regrets:

Terrie Wheeler,  , Tom Cramer Federico Ferrario

 = note taker

Connection Information
Note new Zoom account information.

Go to: https://duke.zoom.us/j/341219983
One tap mobile:

US: +16468769923,,341219983# or +16699006833,,341219983# 
Or Telephone

US: +1 646 876 9923 or +1 669 900 6833 or +1 408 638 0968
Meeting ID: 341 219 983

International numbers available: https://zoom.us/u/aeANHanzED

Preparation
Please read  before the meeting. Operational Tasks for the VIVO Project

Agenda
New Leadership Group Officers (Julia, 5 minutes)
Seeking a nominee for EuroCRIS Technical Committee (Anna, 5 minutes)
Discussion of tasks and resources (Julia and everyone, 40 minutes)

Results of request for resources
Categorizing tasks for operational levels (the   document)Operational Tasks for the VIVO Project
Meeting goals with adequate resources

Coming soon:  (Steve, 5 minutes)Statement on VIVO's Development Priorities for 2020
Scheduling a separate LG meeting for interested members
Will schedule via Doodle poll

Coming soon: Proposal for VIVO Leadership Group Seats for Community Leaders  (Tom, 5 minutes)
Discussion to follow at the March 31 meeting

Notes
1 - New Leadership Group Officers (Julia, 5 minutes)

Formal welcome for new officers. 
We need to Update the Wiki with the Officer Duties from the existing Google Doc.  For public view, etc.

2 - Seeking a nominee for EuroCRIS Technical Committee (Anna, 5 minutes) ( )Call for proposals information here

Anna shared presentation about CERIF refactoring project: an introduction.
https://www.eurocris.org/cerif-refactoring-project-introduction

looking for people to help

3 - Discussion of tasks and resources (Julia and everyone, 40 minutes)

Review responses “Results of Survey about Resources”

https://wiki.lyrasis.org/display/~paulalbert
https://wiki.lyrasis.org/display/~ann.beynon
https://wiki.lyrasis.org/display/~rtc
https://wiki.lyrasis.org/display/~mconlon
https://wiki.lyrasis.org/display/~anna.guillaumet
https://wiki.lyrasis.org/display/~dhahn
https://wiki.lyrasis.org/display/~ch
https://wiki.lyrasis.org/display/~leedjoon
https://wiki.lyrasis.org/display/~steven_mccauley
https://wiki.lyrasis.org/display/~vpannabecker
https://wiki.lyrasis.org/display/~hsommers
https://wiki.lyrasis.org/display/~julia.trimmer
https://wiki.lyrasis.org/display/~aviggio
https://wiki.lyrasis.org/display/~m.mennielli
https://wiki.lyrasis.org/display/~laurie.arp
https://wiki.lyrasis.org/display/~tew2004
https://wiki.lyrasis.org/display/~tcramer@stanford.edu
https://wiki.lyrasis.org/display/~f.ferrario
https://duke.zoom.us/j/341219983
https://zoom.us/u/aeANHanzED
https://urldefense.com/v3/__https:/docs.google.com/document/d/1CcPmSMuHwzNhTY_P5ACMAL0AaJrxJ69LOIQhDu7ih0A/edit__;!!OToaGQ!7xQt5-mqO2RXF1n10xj3Fl0rknW7qnj0tw8_wX6QUntpbcQIdPYXDi6mfGaHgXGM7Epm$
https://urldefense.com/v3/__https:/docs.google.com/document/d/1CcPmSMuHwzNhTY_P5ACMAL0AaJrxJ69LOIQhDu7ih0A/edit__;!!OToaGQ!7xQt5-mqO2RXF1n10xj3Fl0rknW7qnj0tw8_wX6QUntpbcQIdPYXDi6mfGaHgXGM7Epm$
https://urldefense.com/v3/__https:/docs.google.com/document/d/1vTXy3YTSK0CnVPNsFz7KCx8H4zg1Hqo6oNY62OIji5s/edit*heading=h.ka43hzpk6fqu__;Iw!!OToaGQ!7xQt5-mqO2RXF1n10xj3Fl0rknW7qnj0tw8_wX6QUntpbcQIdPYXDi6mfGaHgUjkXru2$
https://wiki.lyrasis.org/download/attachments/183075792/CERIF%20Refactoring%20project.pdf?version=1&modificationDate=1583391635757&api=v2
https://www.eurocris.org/cerif-refactoring-project-introduction


Begin discussion based around the Operational Tasks for the VIVO Project

Julia delivers an intro and intent into the document. Everyone needs to review the document, thoughts, etc. 
The Leadership group is polled on the best “Next steps” in reviewing the document, getting feedback, break the document into tasks?
Everyone was polled on various thoughts in regards on how to continue to use / evolve the document / tasks.
In general the ideas expressed were.

• Operational tasks will be reviewed by officers, then volunteers.
• Reconcile this with existing officer duties.
• Build a spreadsheet with the task and allow for input / claiming of tasks
• Refined list / spreadsheet is brought to Leadership Group for review.

a. Results of request for resources ( )PDF here

b. Categorizing tasks for operational levels (the   document)Operational Tasks for the VIVO Project

c. Meeting goals with adequate resources

4 - Coming soon: Statement on VIVO's Development Priorities for 2020 (Steve, 5 minutes)

a. Scheduling a separate LG meeting for interested members

b. Will schedule via Doodle poll

Steve gave an introduction to the Statement on VIVO’s Development Priorities for 2020
This is a statement of some of the Development Priorities for 2020 that was developed by Steve and Andrew.  They welcome 
comments, input on the document.  Would like feedback in the next few weeks, end of March.

5 - Coming soon: Proposal for VIVO Leadership Group Seats for Community Leaders (Tom, 5 minutes)

 Report from Governance Sub Group.  They are still working on it.  How can we bring in more community members for helping with it?

6 - Discussion to follow at the March 31 meeting

Notes

https://docs.google.com/document/d/1CcPmSMuHwzNhTY_P5ACMAL0AaJrxJ69LOIQhDu7ih0A
https://wiki.lyrasis.org/download/attachments/183075792/200303%20resources%20slide.pdf?version=1&modificationDate=1583254300672&api=v2
https://urldefense.com/v3/__https:/docs.google.com/document/d/1CcPmSMuHwzNhTY_P5ACMAL0AaJrxJ69LOIQhDu7ih0A/edit__;!!OToaGQ!7xQt5-mqO2RXF1n10xj3Fl0rknW7qnj0tw8_wX6QUntpbcQIdPYXDi6mfGaHgXGM7Epm$
https://docs.google.com/document/d/1vTXy3YTSK0CnVPNsFz7KCx8H4zg1Hqo6oNY62OIji5s/
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