2018-07-17 Fedora Membership Task Force Meeting

Attendees

® Robert Cartolano
® Sayeed Choudhury
® Rosalyn Metz

® Tom Murphy
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David Wilcox

Agenda

Review, modify, and approve Task Force charter
Review and update list of prospects

. Assign prospects for outreach

Review and modify prospect letters
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Previous Action Items

® David Wilcox: share messaging templates from last year

® All: Review and comment on Task Force Charter

® All: Review prospect list and add notes and names beside personal contacts
* All: Review upgrade list and update with any other potential upgrades

Notes

® Group agrees that 80 is a good membership target
® Should we also have a revenue target?
® Group members assigned to contact prospects

Actions
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