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2014:  About 40% 
more members 



  

•More participation 
•More funds for the 
projects 

•More of a sense of 
shared ownership 



  

 Some Things 
We’ve Learned  



  



  



  



  



  



  



Plus… 

It’s complicated! 



But… 



Basic Principle: 

If you contribute stuff to 
the project (e.g., money, 
time), you get to help 
guide its direction. 



The Basics 

 
 

A Tale of Two 
Governing Groups 



Steering Group 

The Steering Group 
• Provides overall guidance to the project 
• Ensures that the goals of the project 

are met, and 
• Provides strategic guidance and support 

to the Project Director.  
 
 
 



Leadership Group 

The Steering Group will bring issues to 
the Leadership Group for decisions in the 
following categories: 
 
• Annual budget allocations 
• Substantial changes in allocations 

during the year 
• Strategic product roadmap 
• Strategic direction. 



 Extension 1 

VIVO Extension to the model: 
 
Management Team – Working Group 
Leads 



Extension 2 

Interest Groups and Working Groups (aka 
“Task Forces”) 
 
Popular model in the open source world 
for getting work done (“Thanks, Hydra!”) 



  

 
Let’s give credit to 
our “Steerers” and 
“Leaders” 



VIVO Steering Group 

• Paul Albert - Weill Cornell Medical College 
• Jon Corson-Rikert - Cornell U 
• Kristi Holmes - Northwestern U 
• Dean Blackmar Krafft (Chair) - Cornell U 
• Robert H. McDonald - Indiana U 
• Melissa Haendel - Oregon Health and 

Science U 
• Michael Conlon (ex officio) – Project Director 
• Jonathan Markow (ex officio) - DuraSpace 



VIVO Leadership Group 

• Andrew Ashton – Brown U 
• Dean Krafft – Cornell U 
• Amy Brand – Digital Science 
• Julia Trimmer – Duke U 
• Daniel Calto – Elsevier 
• Karim Bhougida – George Washington U 
• Malcolm Wolski – Griffith U 
• Robert H. McDonald – Indiana U 
• Jennifer S. Adams – Memorial U of 

Newfoundland 



VIVO Leadership Group (2) 

• Chris Shaffer – Oregon Health and 
Sciences U Library 

• Jonathan Breeze – Symplectic 
• Michael Bolton – Texas A&M U Library 
• Thorsten Hoellrigl – Thomson Reuters 
• Mike Wright – UCAR/NCAR 
• Liz Tomich – U Colorado / Boulder 
• Simon Porter – U of Melbourne 
• Michael Winkler – U of Penn Library 



VIVO Leadership Group (3) 

• Melanie Gardner – USDA 
• Julie G. Speer – Virginia Tech Libraries 
• Paul Albert – Weill Cornell Medical 

College 
• Ex officio: 

–Michael Conlon – Project Director 
– Jonathan Markow - DuraSpace 



Dspace Steering Group 

• Lieven Droogmans - @mire 
• Steven Gass – MIT Libraries 
• Richard Jizba – Creighton U Health 

Services Library 
• David Lewis – IUPUI Library (Chair) 
• Stuart Lewis – U of Edinburgh 
• João Mendes Moreira - FCT 
• Michele Mennielle  - Cineca 
• Ingid Parent – U of British Columbia 



Dspace Steering Group (2) 

• Kristi Park – Texas Digital Library 
• Maureen Walsh (DCAT co-chair) 
• Ex officio: 

– Jonathan Markow – DuraSpace 
–Tim Donohue – DuraSpace 
–Valorie Hollister – DuraSpace 



DSpace Leadership Group 

• Amy Buckland – U of Chicago Library 
• Steve Gass – MIT Libraries 
• Wally Grotophorst – George Mason U 
• Bill Ingram – U of Illinois Urbana-

Champaign 
• Danny Kingsley – U of Cambridge 
• Sara Lee – U of Hawaii at Manoa 
• David Lewis – IUPUI 
• João Moreira - FCT 

 
 
 



DSpace Leadership Group (2) 

• Ingrid Parent – U of British Columbia 
• Kristi Park – Texas Digital Library 
• Andrew Preater – Imperial College 

London 
• Washington Ribeiro – Brazilian Institute 

for Information in Science and 
Technology 

• Jaime Schumacher – Northern Illinois U 
• Maureen Walsh – Ohio State U Libraries 



Fedora Steering Group 

• Robert Cartolano – Columbia U 
• Tom Cramer – Stanford U 
• Wolfram Horstmann - Director of the 

Göttingen State and University Library  
• Neil Jeffries – Oxford U 
• Mark Leggott – U of Prince Edward 

Island 
• Matthias Razum – FIZ Karlsruhe 
• Robin Ruggaber – U of Virginia (Chair) 



Fedora Steering Group (2) 

• Thorny Staples – Smithsonian 
Institution 

• Ex Officio: 
–David Wilcox – DuraSpace 
–Andrew Woods – DuraSpace 
– Jonathan Markow - DuraSpace 



Fedora Leadership Group 

• Julie Allinson – U of York 
• Andrew Ashton – Brown U Library 
• Chris Awre – U of Hull 
• Rob Cartolano – Columbia U 
• Tom Cramer – Stanford U 
• Stefano Cossu – Art Institute of Chicago 
• Steve DiDomenico – Northwestern U 

Library 
• Jon Dunn – Indiana U Bloomington 



Fedora Leadership Group (2) 

• Euwe Ermita – U of Western Sydney 
• Declan Fleming – UC San Diego 
• Michael Friscia – Yale U Library 
• Michael J. Giarlo – Penn State U 

Libraries 
• Ladd Hanson – U of Texas at Austin 
• Wolfram Horstmann - Georg-August-

Universität Göttingen 
• Neil Jefferies – U of Oxford 



Fedora Leadership Group (3) 

• Philip Konomos – Arizona State U 
Libraries 

• Susan Lafferty – U of New South Wales 
• Mark Leggott – U of Prince Edward 

Island 
• Tom Murphy – ICPSR 
• Matthias Razum – FIZ Karlsruhe 
• Robin Ruggaber – U of Virginia (Chair) 
• Glen Robson – National Library of Wales 



Fedora Leadership Group (3) 

• Dan Santamaria – Tufts U 
• Tim Shearer – U of North Carolina at 

Chapel Hill 
• Kirsta Stapelfeldt – U of Toronto 

Libraries 
• Thorny Staples – Smithsonian 

Institution 
• Jim Tuttle – Duke U 
• Patrick Yott – Northeastern U Libraries 



Fedora Leadership Group (4) 

• Ex Officio: 
–David Wilcox – DuraSpace 
–Andrew Woods – DuraSpace 
– Jonathan Markow - DuraSpace 



What’s Next? 

• Nominations and election of at-large 
DuraSpace board director 

• 2015 Membership Campaign 
• Steering Group member elections 
 



Questions/Comments 
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