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	Role
	Task
	
	
	
	
	

	Project Manager
	1. Statement of work for vendor
	
	
	
	
	

	Archivists
	1. Harmonize development plan w /DA requirements

2 Institutions prepare / assemble data (public objects only)

3. Functional requirements for discovery and delivery of item or document level objects

4. Phase one functional requirements for collection level display (like Gould)


	1. Functional Requirements: for discovery collections
2. Functional Requirements for Dashboard
	
	
	
	

	Architect (Adam, Lynn)
	1. Examine load scripts
· Fitz’s scripts – how compatible are they?
· Existing gaps in Fedora
2. Hypatia document  level content model including technical metadata
	1. Data model spec for APOs/discovery collections
	1. Data model complete spec for APOs/discovery collections
	
	
	

	UI Design
	1. Design analysis
	1. UI Design for item level objects with tech md and collection level display
	1. Design for Discovery Collections
2. Archivists Dashboard design

	1.  ?Detail Browse Higharchy design (collection level)?
	1. UI fully implemented
	

	UI Development
	
	
	2. UI implementation of collection level and item level display technical MD
	1. UI development of Dashboard
2. UI development of discovery collections
	1. UI fully implemented
	

	Backend Development
	1. End to end tracer bullet 
· Archivial records loaded
· Web UI
· Hydra / Fedora /Libra Fork? / Solr /Blacklight

	1. End to end tracer bullet 
· Add additional collection
· Display of common object types
2. Data reload, add additional collections
3. Ensure support for collection and item level objects


	1. Add additional collections

	1. Archivist Dashboard backend
2. APOs from Hydrus
3. Add additional collections
4. Backend development for discovery collections
	1. Representative collections loaded to demo application / all collections loaded locally
2. Full functionality implemented
	1. Cleanup











	Media Shelf
	
	1. Active Fedora, Opinionated metadata and other infrastructure tickets
2. Cross project code rationalization: hydra, hydrangea, hydrus, libra
3. Support tracer bullet

	
1. Gemification of Hydra
	1. Backend of Archivist Dashboard, APOs, Discovery Collections
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