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ALL FACETS, ALL PHASES 
Getting Started, Growing, Assessing and Evolving 

Program Name 
ITAV Analysis Kickoff Agenda 
Date 
Time(s) 
 

Virtual Meeting Room Link: 
LINK 
 

0:00-0:10  Welcome and Introductions 
Name 

 
0:10-0:15  Icebreaker and Mental Warmup 
   Name 
 
0:15-0:35  Core Data and Information Sharing 

Name 
 
0:35-0:50  Phase Analysis Checklist: Governance 
   Facilitator Name 
 
0:50-1:05  Phase Analysis Checklist: Technology 
 
1:05-1:20  Phase Analysis Checklist: Resources 
 
1:20-1:35  Phase Analysis Checklist: Community Engagement 
 
1:35-1:50  Identify and Prioritize ITAV Analysis Goals 
   Name 
 
1:50-2:00  Wrap Up and Next Steps 
   Name 
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