Goals

1. To enable you to consider
and create some high
level strategic priorities if
you do not already have
them. They are helpful for
many ITAV activities.

Prerequisites

None

Who Should Participate?

Program leadership
(strategic thinkers);
Governance participants

Length

GOVERNANCE i\

Pre-Work (\ ’

U o8
@ Software 5

Activity: Strategic Planning

Activity Instructions

1. Follow the Strategic Planning instructions provided at: http://www.aauw-
nys.org/attached%20files/President/Strateqic%20Planning%20Exercise.pdf
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