
 

 

Activity: Mission / Vision 

GOVERNANCE 

Pre-Work 

1 
Draft materials produced for ITAV in Practice © LYRASIS; Final materials will be released under a 
CC BY license. 

Activity Instructions 

1. Follow the Mission and Vision creation guides provided at: 

https://topnonprofits.com/wp-

content/uploads/2021/08/USE_Mission_and_Vision_Statement_Worksheets.pdf 

 

Worksheet included in PDF version on ITAV website. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Goals    

1. To enable you to consider 

and create a Mission and 

Vision Statement if you 

do not already have one. 

Having Mission and 

Vision statements are 

helpful for many ITAV 

activities.  

 

Prerequisites  

None 

 

Who Should Participate?  

Program leadership 
(strategic thinkers); 
Governance participants 

 

 

Length  

60-90 minutes 
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