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Goals

1. Identify critical positions
within your organization

2. Identify future staffing
needs

3. ldentify people with the
skills and potentials to
perform future roles

4. Develop action plans for
individuals to assume
those positions

Prerequisites

Activity: Position Descriptions
for Elected Leaders

Who Should Participate?

Current Governance
representatives, Program
management (if supervising
staff), HR Administrators (if
affiliated with an
organizational home)

Length

60-120 minutes
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Activity 16: Succession Planning

Activity Instructions

Follow the Succession Planning Toolkit developed by the University of Washington
Department of Professional and Organizational Development, available via:

https://hr.uw.edu/pod/wp-content/uploads/sites/10/2018/08/Succession-Planning-
Toolkit.pdf
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