It Takes a Village in Practice
Resources Practitioner Workshop Agenda

September 2021

Day 1: September 14, 2021

Start Time Topic
Speaker
8:00 am PT Welcome
11:00 am ET
Michele Kimpton
Global Senior Director, Palace Project, LYRASIS
Ann Baird Whiteside
Librarian and Assistant Dean for Information Services
Harvard University Graduate School of Design
Hosts and ITAViP Advisory Group Members
8:05 am PT Set the Stage
11:.05am ET
Megan Forbes
ITAV Co—-Director
Program Manager, CollectionSpace, LYRASIS
8:15am PT Agenda Overview
11:15am ET
Christina Drummond
ITAV Facilitator
8:25am PT Breakout #1 (Separate for each phase group)
11:25am ET e Overview: Phase / Objective 1

e Ideate/Discuss: What activities/exercises did you find useful?
e Overview/ldeate: What do you think of existing resources and tools?
o About Tool Lightning Talk 1 (participant slides)
* Things we’d adjust about the Activity
e About Tool Lightning Talk 2 (participant slides)
* Things we’d adjust about the Activity
Ideate/Discuss: What other tools could support the identified activities, exercises,
conversations as a team works on this objective?

9:35-10:05 am PT
12:35-1:05 pm ET

Break: 30 minutes




10:05 am PT
1:05 pm ET

11:15am PT
2:15pm ET

Breakout #2
e Overview: Phase / Objective 2
e |deate/Discuss: What activities/exercises did you find useful?
e Overview/Ideate: What do you think of existing resources and tools?
o About Tool Lightning Talk 3 (Participant slides)
= Things we’d adjust about Activity 1
e About Tool Lightning Talk 4 (Participant slides)
*  Things we’d adjust about Activity 2
e |deate/Discuss: What other tools could support the identified activities, exercises,
conversations as a team works on this objective?
e Preview: Day 2 Agenda

Day 2: September 15, 2021

Start Time Topic
Speaker
8:00 am PT Housekeeping
11:00 am ET
Megan Forbes
8:05am PT Agenda Overview and Mental Warm-Up
11:05am ET
Christina Drummond
8:15am PT Breakout #3 (separate for each phase group)
11:15am ET e Overview: Phase / Objective 3
e Ideate/Discuss: What activities/exercises did you find useful?
e Overview/Ideate: What do you think of existing resources and tools?
o About Tool Lightning Talk 5 (participant slides)
= Things we’d adjust about the Activity
e About Tool Lightning Talk 6 (participant slides)
= Things we’d adjust about the Activity
e ldeate/Discuss: What other tools could support the identified activities, exercises,
conversations as a team works on this objective?
9:20 am PT Full Group Wrap-Up
12:20 pm ET
Megan Forbes, Laurie Gemmill Arp

Note: We will record each breakout session for note taking purposes only. The recordings will not be distributed or

shared with anyone outside the program team.



