
5

4

3

2

1
Work Package April - June 2022October - December 2021April - June 2021January - March 2021October - December 2020April - September 2020

Sinopia 
Expansion

Sinopia Work 
Cycle 2 of 4

Data flow and 
Sinopia API 
prototype meetings

done

July - September 2021 January - March 2022

Authority 
Support

Discovery

PCC 
Involvement

Sustainability 
& Community

Sinopia Work 
Cycle 1 of 4
done

Sinopia Work 
Cycle 3 of 4

Sinopia Work 
Cycle 4 of 4

Sinopia 
UX 
input
done

New UX 
features in   
QA QA 

containerization 
  analysis

Lookup to 
OCLC   
sources via QA

Containerized 
QA   Release

Analyze OCLC  
 sources for 
QA integration

QA 
wishlist

QA UX input 
from PCC Discussions 

with   authority 
providers

Containerized 
QA   proof- of- 
concept

Analyze 
discovery   
user studies

Blacklight 
Release   2 of 
2

Share- VDE 
API   Release

BF to MARC   
converter 
specs

BF to MARC   
converter Release 
1 of 2 (LC)

BF to MARC   
converter Release 
2 of 2 (LC)

Sinopia training 
  modules 4-7

done

Sinopia training 
  modules 1-3

done

Share- VDE API 
draft   specs
done

Convert PCC 
data sets

Lookup to 
PCC Data   
Pool via QA

Sustainability plan 
  community- wide 
review

Publish   
sustainability 
business plan

Sustainability   
discussion at 
LD4 conference
not doing

Sustainability 
plan   limited 
review

Blacklight 
Discovery   
Meeting

Data flow and   
Sinopia API 
prototype meetings

done

Project- Wide Partner Meeting 
#1 of 2 (in 
person)
not doing

Partner 
Meeting #2 of 
2

Blacklight 
Release 1 of 2

Draft   
sustainability 
plan

Sustainability   
discussion at 
European BF 
Workshop
not doing

2021 LD4 
Conference

2022 LD4 
Conference

Plan 
production 
and research 
processes

LD4 
Commmunity 
launch

PCC Sinopia 
Profiles Task 
Group

done

Research: 
Entity 
dashboard

Production 
pipeline: 
Stakeholder 
discussions

What does 
sustainable 
QA + cache 
look like?

When can 
Sinopia team 
test QA/cache 
containers?

Research: 
User 
studies and 
analysis

Selection for 
production/ 
further 
discussions

Blacklight 
analysis: 
Features for 
community?

PCC Expanding 
Cataloging in 
Sinopia
done

Need more info 
on the PCC Data 
and what kind 
of lookup is 
desired.

In QA UI 
or Sinopia 
UI?

done

in progress

behind

not doing

sticky tags

PCC 
Implementation 
Task Group

quarterly 
partner 
meeting 1 of ?


